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Virginia Diabetes Council Success Story
COLLABORATING TO COORDINATE BETTER CARE FOR CHILDREN WITH DIABETES
Streamlining complex procedures and providing training helps caregivers and students
Public Health Problem

· Diabetes is one of the most common chronic diseases in children and adolescents and most Virginia school nurses report having children with diabetes under their care.

· Care for these children has shifted to a more intensive therapy, including multiple insulin injections, insulin pump therapy and other improved standards of care for children that require good coordination among school staff, health professionals, parents, and students.

· Multiple forms, instructions and regimens from different school systems were confusing to caregivers, overwhelming providers, and making diabetes care at school more challenging to coordinate.
Program
· The Virginia Diabetes Council, a non-profit organization composed of diabetes stakeholders throughout the Commonwealth of Virginia, took the lead in developing a single Diabetes Medical Management Plan and Protocol to offer all school districts and providers in Virginia, meeting a goal of their strategic plan. 
· An existing plan and protocol which was developed and implemented earlier by Hampton Roads school nurse managers and area providers was adapted based on a survey of users and the expertise of over 200 stakeholders from across the state.

· The Council created a supplement to a National Diabetes Education Program publication which includes information on Virginia state law related to diabetes care and other information specific to caring for children with diabetes in Virginia schools.
· School nurses from 70 of the 135 Virginia school districts have attended trainings offered cooperatively with the Virginia Department of Education (VDOE), Division of Special Education and Student Services.
Impact
· The VDOE, Division of Special Education and Student Services supports the use of the Diabetes Medical Management Plan and Protocol by all school nurses and a utilization survey shows that 82% of Virginia school nurses surveyed are now using it to coordinate care. 

· Health care providers report the Diabetes Medical Management Plan and Protocol reduces 

    paperwork, improves the accuracy of children's diabetes records and increases collaboration 

    with school nurses, school staff and the parents of children with diabetes.

· This statewide system change implementing a standard protocol for Virginia students with 

    diabetes is helping to ensure proper management of their condition.

· This initiative was awarded a 2010 Frankie Award by the National Diabetes Education 

    Program for Collaborative Partnership using their resources.

Relation to the Virginia Diabetes Plan 2008-2017: 
Initiative 4 - Education and Empowerment; Goal 3; Objective 2.
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